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Project Planning & Appraisal
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Answers

Project Formulation and Assessment

CPM & PERT

Operating requirement

Cost viability of the project

PPP & BOT projects

Public Transport

Different authorities in planning and appraisal for Mumbai
Metropolitan Area.
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Answer : (1) Project Formulation and Assessment

Introduction

1)  Who defined "Project as an approval for capital investment to develop facilities for providing
goods and services"?
1) Project Management Institute of America 2) Project Management Institute of India
3) World Bank 4)E. L. Hanson

1-3 2-4 3-c 4-b 5-D 6-c 7-a 8-3 9-1 10-1 11-c
(1) Life cycle of a project

1-3 2-2 3-1 4-b 5-a 6-a 7-d
(2) Project Identification

1-c 2-b 3-a 4-d 5-a 6-3 7-1 8-d 9-c 10-a

11-4 12-d  13-b  14-a

(3) Project Formulation & Planning
1-3 2-1 3-3 4-3 5-C 6-4 7-4 8-4 9-3 10-4
11-b 12-1

(4) Project Implementation & management
1-1 2-1 3= 4-A 5-B 6-d T=c 8-3 9-d 10-b
11-c 12-a 13-d 14-D [15-d

(5) Project Evaluation & Analysis
1-1 2-1 3-a 4-a 5-a 6-b
(6) Project stakeholders
1-B 2-b 3-b 4-c 5-c 6-b T~
(7) Project reporting

1-a 2-a 3-b
(8) Project manager

1-B 2-b 3-d 4-B 5-D 6-b 7-A 8-4 9-c 10-c
11-c 12-d

(9) Project risk
1-b 2-d 3-a 4-a 5-d 6-d 7-b
(10) Project communication
1-b 2-a 3-b
(11) Project Appraisal
1-1 2-2 3-4 4-a 5-b 6-b

(12) Project scheduling

1-C 2-a 3-c 4-a 5-C 6-a 7-a 8-D 9-d 10-b
11-b 12-b 13-b 14-b 15-d 16-d 17-c 18-d 19-d 20-b
21-b 22-a 23-c 24-b 25-d 26-d 27-d 28-c 29-a 30-b
31-d 32-d 33-3 34-a 35-c 36-c 37-d 38-b 39-b 40-a
41-b 42-a 43-c 44-d  45-a 46-c 47-c 48-c 49-b 50-c
51-b 52-c 53-a 54-d 55-b 56-d 57-b 58-a 59-c 60-b
61-c 62-b 63-d 64-d 65-a 66-a 67-b 68-b 69-d 70-b
71-a 72-a 73-d 74-d
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